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It inspired lots of great  

discussions! 

 

 

 

Contents 

 

3 Hitting Home? 

4 Guidelines 

6 Examples of drawings and reflections 

7 Examples of reflections as a table 

8 Examples of the analysis and assessment of the output 

9 Advanced exercise: “Finding solutions as a team” 

10 Lower the threshold – a change of scenery! 

                           

I was positively 

surprised!  

 

We could pinpoint the development  
areas in our workplace in a good  

team spirit! 

                                 

We realised that we 

have it good! 

It really hit 

home with me! 
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Joint development model for work ability promotion activities for 
small and medium-sized transportation companies  

 
 
The most important resource in the workplace is personnel that feels well. For this reason, devoting 

time and money to the well-being of personnel is an investment that pays for itself. Promotion of work 

ability increases the attractiveness of a workplace and commitment to work among young and newly 

recruited employees. The optimum situation is to have a management team that takes work ability 

into account and implements caring and concrete actions to promote work ability. Affordable, light 

and easy-to-use methods are needed for the promotion of well-being at work in the transportation 

sector. So far, the promotion of work ability and health has played too small a role in this sector. For 

instance, there are great differences in how occupational health care is arranged and supplementary 

vocational training rarely looks deeper into health issues. 

The joint development model for work ability promotion activities helps you – whether you are an en-

trepreneur, an occupational health care professional, an active association member or a trainer – to 

have an easy and inspiring discussion with employees or small business entrepreneurs. With the aid of 

the model, you get important information directly from employees and entrepreneurs – the best ex-

perts in their own work. The Hitting Home model is a tool providing information both on issues that 

are already in order and on issues that need development. It is a step on the path towards the joint 

development of the workplace and increasing employees’ opportunities to influence their work envi-

ronment. As an operating method, joint development creates the sense of togetherness in the work-

place and among entrepreneurs and offers staff an opportunity to realise that no-one is alone with 

his/her thoughts. When was the last time someone in your work community asked: “How are you?”. 

Does it feel difficult to ask this question? 

This joint development model ditches the concept of traditional meetings. Instead, drivers and entre-

preneurs will get a chance to draw and rant! 

Have a good time through joint development! 

 

 

 

 

Tips and more information: www.ttl.fi/en/research/research_projects/alert_behind_the_wheel  

http://www.ttl.fi/en/research/research_projects/alert_behind_the_wheel
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Target: The Hitting Home tool is part of the work ability management model for professional drivers. The tool 

offers you a community-oriented way to find the development areas related to well-being at work. Often dri-

vers take better care of their vehicles than of themselves and the properties of the vehicle are important for the 

drivers. In the Hitting Home exercise, drivers draw a car and use it as an aid in contemplating the characteris-

tics of a good driver, for instance, describing them through the properties of the car (reflection). The exercise 

inspires drivers to think about different dimensions of their own work ability, their role as professionals and 

their working conditions, among other factors. The Hitting Home tool can be utilised in considering several 

questions, such as “What makes a good professional driver?”, “What makes a good supervisor?” or “What ma-

kes a good customer?”. The same exercise can be used to think about two separate questions. The results of 

the contemplation are analysed through joint discussion and structured in the Work Ability House. Potential 

development needs are assessed and the areas that are in order are identified. 

For whom: Transportation companies, occupational health care services, trainers. Participants may come from 

different companies and work in different positions. Familiarity with the principles of the Work Ability House 

model is required in leading the exercise. 

 

The Work Ability House illustrates work and its different aspects. It consists of four floors, the three lowest of which 

describe the personal resources of the individual and the fourth floor describes work and working conditions. The Work 

Ability House functions well and remains standing when different floors support each other. The development of all 

floors is important throughout the working career. More information can be found at the website of the Finnish Institute 

of Occupational Health: www.ttl.fi/en (Multidimensional work ability model). 

 

Where: Work ability promotion events, development events, meetings 

Duration and number of participants: 2 hours, 10–20 participants  

Equipment: Flip chart, flip chart paper, felt-tip pens, the Work Ability House model template (can be printed 

from our website or made yourself, see the image on Page 5), ordinary sheets of paper, adhesive tape and/or 

Blu-tack, vacant wall space where flip chart sheets can be attached with adhesive tape or Blu-tack, a camera 

for taking pictures of the groups’ output. 

http://www.ttl.fi/en/health/wai/multidimensional_work_ability_model/pages/default.aspx
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The exercise procedure; drawing, reflection and presentation of drawings: 

 Before the exercise begins, the leader prepares the workspaces for the groups in appropriate places and for the 

appropriate number of people. The leader attaches the Work Ability House model to the wall and attaches clean 

A4 sheets of paper next to the floors of the House. 

 The exercise is carried out in small groups. The participants are divided into groups of a minimum of three people. 

Each group is given one flip chart sheet and felt-tip pens and selects a group representative. 

 The leader introduces the exercise, explains its targets and provides the question he/she has chosen for the exerci-

se. The leader provides an example of how the exercise can be carried out and draws a car on the flip chart. The 

leader points to the horn on the steering wheel of the car and explains how it could be considered to represent the 

driver’s alertness, for instance. The leader writes this information on the drawing. He/she may show and draw mo-

re than one example, if he/she wishes to do so (Examples 1 and 2 on Page 6). 

 After this, the groups start working. The leader gives the groups approximately 20 minutes to complete the dra-

wing. The leader encourages the groups and monitors their progress. It is important that each group member co-

mes up with at least one characteristic for the group’s drawing. 

 When the groups are ready, their representatives take turns in presenting the drawing of their group to other 

groups. The drawings are attached to the wall with adhesive tape or Blu-tack. 

The summary of the exercise; the analysis and assessment of the output: 

 The leader introduces the Work Ability House model and explains its principles to the participants (Page 4). 

 The characteristics mentioned in the drawings are placed on the different floors of the Work Ability House. The 

characteristics are discussed one at a time and their placement in the House is decided through joint discussion. As 

characteristics come up, the leader writes them down on the sheets of paper next to each floor. A single characte-

ristic may be suitable for more than one floor (Example 3, Page 8). 

 After the placement, the group members are asked to number the characteristics in the House from 1 to 3 so that 

the characteristic that primarily needs development or is considered the most important is indicated by “1” and so 

on. (Example 4, Page 8). 

 As a summary, the exercise provides the entire group’s view on the three most important issues related to well-

being at work as well as on potential development areas. It is a good idea to take pictures of the output for later 

use. 
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Examples of drawings and reflections. 
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Property of the car Good supervisor Good professional driver 

engine professional competence,  
work ability, knowledge, skills 

good physical condition, fast, agile 

horn alertness, quick reactions  alert, sociable, customer service 
oriented   

headlight observes the operational 
environment, keeps his/her eyes 
open 

ensures that visibility is good 

brakes knows his/her limits, recognises his/
her own imperfections, does not 
work until exhausted   

takes a break every now and then, 
knows how to relax  

good seat  support and anchor  determined, in control of the  
situation, does not stress out 
  

exhaust pipe  “stress pipe”, does not let problems 
stew 

  

eats healthily, knows how to relax 
and get rid of excessive emotional 
baggage 

petrol, oil  fuelled by healthy food   fuelled by healthy food  

gears  flexible, goes with the flow   drives economically and calmly  

tyres  stays on the road, stays in the work 
community, guides into the right 
direction 

stays on the road, everything under 
control 

rear-view mirror  keeps up-to-date, acts proactively   is up-to-date, acts proactively  

the make of the 
car  

has understood his/her role, own 
professional identity  

  

own professional identity, is 
committed 
 

Examples of reflections as a table.  
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In this simplified example, flag sticks are used to describe the situation in which one characteristic 

applies to several aspects of work ability. For instance, “takes a break every now and then” may de-

pend on working conditions but also on the person’s own attitude and values. In the actual exercise, 

the characteristics can be written separately on every floor. 

In this example, the three most important development areas are: 

1. Health and functional capacity; nutrition, mental coaching 

2. The strengthening of the employees’ role and professional identity; induction training, practices 

that support and develop competence, the values of the company 

3. Separation of work and free time; sufficient rest and recovery 

Examples 3 and 4. The analysis and assessment of the characteristics. 

Examples of the analysis and assessment of the output.  
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Target: The advanced exercise, “Finding solutions as a team”, looks deeper into joint development and makes 

it more concrete. The aim is to jointly think up solutions with regard to the themes that came up in the Hitting 

Home exercise, e.g. issues that are not yet functional in the workplace and need development. A second ses-

sion is organized for the advance exercise. In the exercise, you need the output of the previous session (the 

drawings of the car, the Work Ability House model with the characteristics) and sticky notes, pens, A4 paper 

and pieces of paper with two types of smileys: a :) smiley or a :( smiley. The output is attached on the wall for 

review and to refresh everyone’s memory. If the output has been gathered in electronic form, it can also be 

presented as a PowerPoint slide show. 

 

Write your ideas down. The participants are asked to write the ideas that the Hitting Home exercise inspired 

in them or that otherwise occupy their minds on sticky notes. The issues can also be related to something else 

than the three development areas that were considered the most important ones (see Example on Page 8) and 

they can be more detailed. Each participant attaches his/her sticky note on the Work Ability House or the car 

drawing, depending on which of them he/she considers best suited for the idea. The leader reads the ideas on 

the notes aloud and groups them thematically, aided by the participants. 

 

Find solutions. The participants are divided into groups of a maximum of six people. In each group, half of the 

members present the issues they brought up to be discussed together. The issues are phrased as problems 

that can be solved. For instance, in the Hitting Home? exercise it was noted that appropriate meals are 

important; “fuelled by healthy food”. For one of the participants, experience has inspired the thought that 

having meals during the night shift is challenging in terms of alertness. This is phrased as a problem: “How 

should meals be arranged during the night shift so that we can stay alert?”. For each problem, there will be 

double the number of solutions, one from each member of the group excluding the owner of the problem. 

After this, the owners of the problems decide which of the solutions they consider to be the best. 

 

Assess the solutions. After this, the solutions chosen are presented to the other groups. The other groups 

vote on the solution with the smiley cards, choosing a :) smiley or a :( smiley depending on whether they con-

sider the solution feasible or not. If one of the groups disagrees on the solution, they justify their objection and 

the matter is discussed. The solutions may be very concrete: “Drink fresh water regularly.”, “Eat fruit and car-

rots.”, “Buy a cool bag and take some rye bread, cold cuts, yoghurt, quark and berry soup as a packed meal 

with you.”, “Give up eating greasy food.” and so on.  

 

Turn solutions into a practice. The aim is that the accepted solutions will also be implemented in the work-

place in practice. For instance, in the future the employer pays for cool bags for the employees, occupational 

health care services focus on providing guidelines for night-time meals or an entrepreneur-driver takes a 

packed meal with him/her when working the night shift. The execution, schedule and assessment of the solu-

tions are agreed together with the employer, the employees, the occupational health care services and the 

occupational safety and health personnel. 

 
 
 

Advanced exercise: “Finding solutions as a team”.  
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In your workplace, is the development of work ability only empty words at meetings or idle talk 

in the corridors? Are the employees or your fellow entrepreneurs eager to participate in the 

discussion? Is taking a personnel survey or grumbling during breaks used as the channel to 

influence things? Is your company in the habit of arranging riotous parties where people can let 

off steam for a while, but on Monday everything is “same old, same old” at work? 

Work ability can be promoted and developed in a community-oriented way not only in the 

workplace but also in new operational environments. You do not always need meeting rooms 

and the hum of computers. At its best, promotion of work ability consists of activities tailored 

especially for the target group in which community spirit is used as a resource. Support from 

colleagues and networks are important elements of work ability. In the lonely work of the 

transportation sector, it may well happen that you are not able to form a workplace-specific 

network. In this case, different forms of joint activities and development are welcome and in-

vesting in joint development is very worthwhile! 

“So, how can we develop our work ability in new operational environments?” 

 A solution may be found in your pocket! Take 
the online test at www.ttl.fi/en/research/
research_projects/alert_behind_the_wheel with 
your mobile phone and see if your workplace 
takes care of the TOP 5 factors promoting 
professional drivers’ well-being at work. If 
everything is in order, you should congratulate 
yourself and your workplace. However, if there 
is need for development, it is a good idea to 
distribute the test to others in your company, 
too, and to contemplate – together with fellow 
entrepreneurs, for instance – how to proceed in 
the matter. 

 Put the Hitting Home model in your back 
pocket and do the exercise in the meeting 
room of a petrol station or at a café, for 
instance. Order some coffee and delicious 
sandwiches. Let others wonder why your team 
is having such a good time. Image 1. Joint development at the 

petrol station: Do I find and choose 
healthy options for packed meals? 

– a change of scenery! Tips for entrepreneurs and employees on places where 

joint development can take place  

Lower the threshold 

http://www.ttl.fi/en/research/research_projects/alert_behind_the_wheel
http://www.ttl.fi/en/research/research_projects/alert_behind_the_wheel
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Image 3. Joint development in Levi, Finland. “I got the 

feeling that they are listening to our opinions, too.” 

 Make a trip together. Joint development 
can also be carried out on a hiking tour, 
for instance, while having delicious salmon 
soup and rye bread. If there are new 
employees in the team, a trip together 
makes it easier to get to know each other 
and to pass on the work-related silent 
knowledge. Check out the professional 
driver’s induction fact sheet at www.ttl.fi/
e n / r e s e a r c h / r e s e a r c h _ p r o j e c t s /
alert_behind_the_wheel . 

 Do not grow roots in the driver’s seat! 

Arrange a kettlebell lesson for your team; 

find a good, large lawn area and try to 

find new muscles together. By the way, 

kettlebell exercising will make you sweat 

but at least it does not make you out of 

breath! 

Image 2. Exercising with kettlebells in the fresh autumn  

weather. “Hey, I can tone my glutes with this!” 

 

 Do not remain alone. Together with 

occupational health care services, logistics 

trainers, entrepreneur associations or 

other entrepreneurs and companies, try to 

come up with places where joint 

development can be carried out. 

http://www.ttl.fi/en/research/research_projects/alert_behind_the_wheel
http://www.ttl.fi/en/research/research_projects/alert_behind_the_wheel
http://www.ttl.fi/en/research/research_projects/alert_behind_the_wheel
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